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10.  Student Enrollment and Billings 
 Billings were not accurate and enrollment was not supported. 
 Student files lacked proof of residency or were inaccurate. 
 There were inaccuracies that were identified in the end-of-year reconciliation of the bill 

which lead to overbilling. 
 

9.   Revenue/Cash Management 
 Cash Receipts: 

o The Board has not adopted written policies and procedures over departmental cash 
receipts. 

 Revenue Reimbursement: 
o The District did not ensure all billings were being billed for various reimbursements 

due to the District. 
 On-line Banking: 

o District officials had unnecessary online banking access for all of its bank accounts. 
o District officials did not secure user names, passwords and token devices that were 

utilized for online banking. 
o The District did not have written bank agreements.  
o The District did not establish alerts and other security measures with their banking 

institutions.  
 Treasurer: 

o The Treasurer did not prepare and present monthly reports to the Board and prepare 
bank reconciliations in a timely manner. 

o The Treasurer does not oversee the use of her signature on checks or compare checks 
to the warrant prior to issuance. 

 
8. Transportation 

 The District did not establish policies and procedures over fuel inventories. 
 The District paid federal, state and local taxes on fuel purchases. 
 The District did not maintain complete and adequate fuel inventory records. 
 The District did not review fuel transaction activity on a monthly basis to identify unusual 

transactions. 
 The Director of Facilities and Operations did not ensure the gates surrounding the 

unleaded gasoline fuel tank were secure each night. 
 The District was not reimbursed for all fuel used for non-District purposes by the 

transportation contractor. 
 The District did not maintain total control over the fuel process. 
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7.  Information Technology 

 The Board did not establish an acceptable use policy, a computer security plan, a disaster 
recovery plan, policies and procedures for the disposal of computer equipment or a policy 
for security awareness training. 

 The Board has not adopted a policy for the use of and access to personal, private and 
sensitive information. 

 User access within the network and financial software was not limited based on job duties. 
 Terminated employees were not deactivated in the computer system. 
 Audit logs were not maintained and reviewed by someone independent of the business   

       office. 
 The District’s information technology inventory was incomplete and inaccurate and an 

inventory of software licenses was not maintained. 
 The District did not adequately secure all of its information technology hardware. 
 The District did not have written procedures for adding, deleting or modifying individual  
  access to the financial system.  
 Systems administration was not independent of business office operations. 
 The District did not establish comprehensive policies and procedures for mobile devices. 
 The District did not implement safeguards over mobile devices including passwords and 

limiting administrative access, including the download and installation of programs and         
applications to only information technology staff. 

 
6.  Payroll/Personnel 

 The District did not have written contract agreements with supervisory employees 
outlining salaries and benefits. 

 Access rights to the payroll and human resources module were not limited. 
 District officials did not ensure that all required employees completed and submitted 

timesheets. 
 District officials did not review the direct deposit upload document or compare to the 

certified payroll. 
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5.  Leave Accruals 
 The District did not establish policies and procedures for leave accrual balances. 
 Leave time records were not maintained for all employees and there was no independent 

review of leave time records. 
 Employees’ leave accrual balances carried over were performed manually. 
 There was no supervisory review to ensure that leave time earned and used was accurate 

and in accordance with collective bargaining agreements and employment contracts. 
 

4.   Purchasing/Accounts Payable 
 The Board did not adopt policies and procedures for cash disbursements and claims 

processing. 
 Purchases did not always comply with General Municipal Law. 
 There were no written agreements with professional service providers. 
 The District did not properly seek competition for professional service providers. 
 The regulations of the procurement policy did not provide adequate guidance for seeking 

competition when procuring professional services. 
 Purchase orders were not always utilized. 

 
3.   Claims Audits 

 The claims auditor did not properly review claims to ensure that they were accurate, 
properly supported and for valid District purposes. 

 The claims auditor did not properly review the cell phone claims for proper and accurate 
charges. 

 The claims auditor did not report to the Board or prepare written reports for the Board 
showing the results of claims audits. 
 

2.   Budget Review 
 Significant revenue and expenditure projections in the proposed budget were not        

reasonable. 
 District officials consistently overestimated expenditures and underestimated revenues in 

the adopted budgets. 
 The Board and administration did not include actual historical expenditures as compared 

to the proposed budget for taxpayer’s consideration. 
 The Board did not receive budget-to-actual or budget transfer reports. 
 The proposed budget did not comply with the property tax levy limit. 
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1.   Financial Condition/Management 
 Reserves were not formally established and there was no plan for funding and using the 

reserves. 
 The District did not adopt a policy or provide calculations or justifications for reserve 

funding levels. 
 The Board appropriated significant amounts of reserves in the annual budgets resulting in 

a negative unassigned fund balance. 
 The District appropriated fund balance as a funding source in amounts that exceeded the 

fund balance actually available and spent more than it received over the past three years. 
 The District used surplus funds each year to finance reserves instead of funding reserves 

through the annual budget process. 
 District officials inappropriately transferred funds from reserves and transfers were not 

approved by voters as required. 
 The District’s reserve fund balances were excessive. 
 The District appropriated fund balance that was not needed to fund future budgets. 
 District officials incorrectly reported reserve funds cash balances as unrestricted rather 

than restricted in the District’s financial statements. 
 The Board had not developed a multiyear financial plan. 
 Unassigned fund balance exceeded the statutory limit of 4% of next years’ budget. 
 The District needed to borrow several million dollars throughout the audit period for cash 

flow purposes. 
 District officials improperly accounted for certain financial activity related to the capital 

projects fund, the debt service fund and encumbrances. 
 The District had a deficit fund balance in the school lunch fund and relied on the general 

fund to subsidize operations in the school lunch fund. 
 The school lunch fund’s total fund balance exceeded the federally regulated limit. 
 The District had not taken corrective action in response to external audits. 

 
 


